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Overview and Enrollment Projections 

 

Please provide information for the applicant group’s designated representative. This individual will serve as the contact for all 
communications, interviews, and notices from Education One, L.L.C. regarding the submitted proposal.  Submit completed proposals to 

Lindsay Omlor, Managing Director of Education One, to:  Lindsay@education1.org  

 

IMPORTANT NOTE: The full application, including this form, will be posted on the Education One, L.L.C.  website. Applicants are 
advised that local community members, including members of the media, may contact the designated representative for questions 
about the proposed school(s).  

Legal name of group applying for charter(s):       

Names, roles, and current employment        

for all persons on applicant team: 
      

       

       

       

Designated applicant representative:       

Office and cell phone numbers:       

Email address:       

 

 

 

Provide the requested information for each school included in this proposal. 
(You may add lines to the table if needed.) 

 

Proposed School 
Name 

Opening Year School Model 
(e.g., Blended, 
STEM) 

Geographic 
Community * 

School 
District(s) in 
Proposed 
Location 

Grade Levels at 
Full Enrollment 

                                    

                                    

                                    

 

 

NOTE: * Please indicate the city/town and, if known, potential address or neighborhood of location. Virtual operators should indicate 
the relevant geography the operator intends to serve. 

 

 

 

mailto:Lindsay


EDUCATION ONE, L.L.C. | Initial Proposal 3 

 

Proposed Grade Levels and Student Enrollment  

Provide the following information for each charter school included in this proposal. Specify the planned year of opening for each, the 
grade levels served, and both the planned and maximum number of enrolled students by grade level for each year. (You may duplicate 
the table as needed.) 

 

Proposed School Name:       

Academic Year Grade Levels Student Enrollment (Planned/Maximum) 

Year 1 (specify starting year)             

Year 2             

Year 3             

Year 4             

Year 5             

At Capacity             

 

Do any of the proposed schools expect to contract or partner with an Education Service Provider  

(ESP) or other organization for school management/operation?* Yes   No  

 If yes, identify the ESP or other partner organization:      

 

Will an application for the same charter school(s) be submitted to another authorizer in the near future?  

Yes  No  

If yes, identify the authorizer(s):       

Planned submission date(s):       

 

Please list the number of previous submissions for request to authorize this(ese) charter school(s) over the past five years, 
as required under IC § 20-24-3-4. Include the following information:  

Authorizer(s):       

 Submission date(s):       
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Proposal Narrative 

 

Please respond to the following questions, limiting your narrative response to all proposal sections to 15 pages total.  Applicants 
completing the section on “Innovation” may submit an additional 5 pages, for a total of 20 pages.      

 
Note: The term “organization” as used in the application applies to any applicant or partnership among groups applying to replicate a school model in Indiana.  Thus, it may include an 

existing school or group of schools proposing to replicate; an existing school network or CMO applying directly for a charter; a governing board proposing to contract with a CMO or other 
education service provider (“ESP”); or other entities and arrangements.  In the case of an applicant proposing to contract or partner with a service provider, applicants should provide 

requested information for both entities if applicable. 
 

  EXECUTIVE SUMMARY 
 

The Executive Summary should provide a concise overview of the school design being proposed and the applicant’s goals and 
organizational capacity to execute the plan successfully. 

 

Mission and Vision for Growth in Indiana.  State the mission and vision of the proposed schools and network as a whole. Provide an 
overview of the organization’s strategic vision and five-year growth plan for developing schools in Indiana, including: years of opening; 
number and types of schools (grade levels); and projected number of students.  Identify and briefly describe the targeted 
community(ies). 

 

Educational Need.  Describe the educational needs and challenges of each community targeted and your rationale for choosing the 
community.  

 

Target Population. Explain how the decision to serve the targeted population, including the grade levels you have chosen, would meet 
community needs. 

 

Community Engagement. Explain the relationships, if any, that you have already established to engage students, parents, and the 
community for the proposed schools.  If you have assessed demand and/or solicited support for the school, briefly describe these 
activities and the status of your efforts. 

 

Network Governance and Leadership.  Provide an overview of the proposed network governance, management structure and 
leadership team. Highlight the strengths of the proposed governing board and leadership team.  Explain how the governance and 
management structure will provide for stable, effective governance and leadership for the proposed school over the long term.  If the 
school will be contracting with an Education Service Provider (ESP), indicate that here.   

 

Facility Plan. If you are in the process of identifying a facility, describe with as much detail as possible your plan for identifying a target 
location, any brokers or consultants you are employing to navigate the real estate market, plans for renovations, timelines, financing, 
etc. Charter school facilities must comply with state and local health and safety requirements as described in IC § 20-26-7, 20-24, and 
as required by the Indiana State Department of Health, Office of the State Fire Marshall, Department of Public Works, and the 
corresponding local agencies.  Describe the organization’s capacity and experience in managing these strategies, including managing 
build-out and/or renovations.  Detail the specific interactions the applicant group has had with state and local agencies to determine 
whether the identified facilities are suitable and affordable. Explain the inputs, including specific sources of information, the applicant 
group has used to project all facility related costs. These inputs should be reflected in the facility related expenses included in the 5-
Year Budget. 

 

If you have already identified a facility, or plan to locate the new school within a facility currently owned or leased by the applicant, 
please indicate the street address and applicable school district. Describe the facility, including whether it is new construction, part of 
an existing public or private school building, or part of another type of facility. Provide a detailed list of any anticipated construction or 
renovation costs (these should be described in the budget narrative and reflected in the budget). If possible, provide a layout and 
description of the proposed facility. Include the number and size of classrooms, common areas, recreational space, any community 
facilities, and any residential facilities. Explain how the facility will meet the needs of any students who are physically challenged. 
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Education Plan/School Design.  Provide an overview of the education program proposed for the school, including key innovations 
and non-negotiable elements of the school model.  Include the following information: 

1. Provide a framework for the proposed instructional design that reflects the needs of the school’s target population and will 
ensure all students meet or exceed Indiana’s Academic Standards as described in IC § 20-31-3. Please also describe 
how the proposed instructional design will align with or exceed the Indiana College and Career Readiness Standards.  
The description of the instructional design should include, at a minimum, the following items: 

 the basic learning environment (e.g., classroom-based, independent study, virtual) 

 class size and structure, 

 an overview of the curriculum, 

 the use of technology in delivering instruction (if applicable), 

 plans for ensuring the school is staffed with highly effective teachers, and 

 evidence-based support.  
 

2. Specify instructional strategies that your school will implement to support the education plan and why they are well-suited 
for your targeted student population.  Describe the methods and systems that teachers will use to provide differentiated 
instruction to meet the needs of all students.   

 

3. For Blended Learning Operators only: As described in IC § 20-24-7-13, Indiana statute defines a virtual charter school in 
the following manner: a virtual charter school “means any charter school, including a conversion charter school, that 
provides for the delivery of more than fifty percent (50%) of instruction to students through: (1) virtual distance learning; 
(2) online technologies; or (3) computer based instruction.” Describe the number of hours per day that instruction at your 
proposed school will be delivered through virtual distance learning, online technologies, and/or computer based 
instruction. Does your proposed education model meet the definition of a virtual charter school as defined under Indiana 
law? If yes, please ensure your budget assumptions reflect Indiana’s funding formula for virtual charter schools. 

 
Financial Plan. Provide a detailed budget narrative that provides a high-level summary of the budget and how the budget aligns with 
the 5-Year business plan.  The budget narrative should clearly describe assumptions and revenue estimates, including but not limited 
to the basis for Per-Pupil Revenue projections, staffing levels, facilities expenses, and technology costs.  The narrative should 
specifically address the degree to which the network and school budget will rely on variable income (e.g., grants, donations, 
fundraising). Please address the following when completing the budget narrative: 
 

1. What is the school’s contingency plan to meet financial needs if anticipated revenues are not received or are lower than 
the estimated budget? 
 

2. Explain how the school will ensure it has sufficient funds to cover all anticipated expenses, including but not limited to: (a) 
start-up costs, (b) any special education costs incurred, (c) any transportation costs necessary to ensure the school will 
be accessible for all enrolled students, and (d) required retirement plan contributions. 

 

 

If applicable, please submit the following information regarding school innovation: 
 

Innovation.  Education One is particularly interested in applicants that propose school models with strong potential to accelerate 
student success through dramatically different school designs, instructional strategies, uses of technology, staffing models, governance 
arrangements, family and community engagement strategies, and other approaches. 

Summarize the innovation(s) embodied in the proposed school design. The summary should include, at a minimum, the following: 

 An explanation of how the proposed model is fundamentally different from typical school models, 

 Any available evidentiary basis for the efficacy of the model or for the ideas underlying the model, 

 An explanation of how the model will still permit Education One to hold the operator to the same high accountability standards 
to which it holds all authorized schools. 


